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1. Outline progress over the last 6 months (April – Sept) against the agreed baseline 
timetable for the project (if your project has started less than 6 months ago, please 
report on the period since start up to end September). 

The grant disbursement was made on 6th May 2016, but activities were initially cash-flowed to 
meet the timetable; the period reported on is therefore Apr-Sep 2016.  

Output 1 - Site identification: UWA offender and human-wildlife conflict (HWC) data was 
analysed and used alongside other spatial data to guide the selection of the project’s field sites. 
For Queen Elizabeth Conservation Area (QECA), Rubirizi District was selected as the site for 
outputs 2 and 3. In Murchison Falls Conservation Area (MFCA), different sites were selected 
for output 2 and 3: Buliisa District, west of MFCA, for output 2, and Nwoya District (north of the 
park) for output. The site identification report is available upon request.  

Output 2 - Community food gardens: In Buliisa District, SPE will work with 2x 25 member 
groups and have recruited and are currently training 1x 25 member community group. 

UCF will follow the same format in Rubirizi, and – following training from SPE on methodology 
– are in the process of recruiting the first group for QECA. By sequencing the recruitment and 
training of groups in this way we will maximise learning across the output. 

Output 3 – HWC mitigation: Through involvement in various fora, project partners have 
helped build consensus amongst the Ugandan conservation sector for adopting HWC 
mitigation strategies in wildlife crime areas. 

UWA have identified and recruited scouts in various locations, including Nwoya. Working with 
UWA, UCF will support these teams to implement practical interventions in pilot sites at MFCA 
and QECA. UCF have also developed HWC data collection sheets for the community scout 
network. 

Output 4: Capacity building within the intelligence and legal sectors of law enforcement 

To date UCF have trained 40 UWA intelligence officers (IOs) and NRCN investigators/ 
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3b. If yes, then you need to consider your project budget needs carefully as it is unlikely 
that any requests to carry forward funds will be approved this year.  Please remember 
that any funds agreed for this financial year are only available to the project in this financial 
year.   

If you anticipate a significant underspend because of justifiable changes within the project and 
would like to talk to someone about the options available this year, please indicate below when 
you think you might be in a position to do this and what the reasons might be: 

 

4. Are there any other issues you wish to raise relating to the project or to IWT challenge 
Fund management, monitoring, or financial procedures? 

Under Output 4, UCF is coordinating with UWA and WCS to synergise the organisations’ 
training and support to UWA Intelligence. UCF will focus its training and provision of equipment 
to support the creation of a technical surveillance team, the details of which are currently being 
finalised, whereas WCS will focus on building capacity amongst the analysts. In order to 
integrate the UCF and WCS trainings without duplication, UCF are considering sub-contracting 
training services for the technical team to Maisha, working closely under the supervision of our 
British security specialist.  

In addition, the methodology and training content for NRCN is being discussed, to ensure 
activities provide the improved capabilities required yet remain compliant with government 
policies on training non-government personnel in certain skillsets.  

Any changes to outputs, budget or timetable that may occur as these discussions are finalised 
will be shared with Defra via a change request.  

 
Please note: Any planned modifications to your project schedule/workplan can be discussed in 
this report but should also be raised with LTS International through a Change Request. 
 
Please send your completed report by email to Joanne Gordon at IWT-Fund@ltsi.co.uk. The report 
should be between 2-3 pages maximum. Please state your project reference number in the header 
of your email message eg Subject: 001 IWT Half Year Report 




